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Objectives

By the end of this chapter, you will be able to:

· Identify core PeopleSoft Human Resources and HRMS functionality.

· Describe PeopleSoft Collaborative Applications.

· Explain Enterprise Performance Management and Workforce Analytics.

Getting Started

PeopleSoft allows you to maintain all HR information from a central location and allows you to streamline your HR processes.  Different business processes within PeopleSoft will allow you to:

· Administer Your Workforce

· Track Global Assignments

· Manage Positions

· Recruit Your Workforce

· Plan Careers and Successions

· Plan Salaries

· Administer Training

· Monitor Health and Safety and produce reports which meet regulatory requirements 

· Maintain Employee Benefits

· Administer Variable Compensation

· Manage your Workforce Competencies

Collaborative Applications (Self Service or eBusiness)

PeopleSoft also provides self-service applications. These include:

· PeopleSoft eBenefits

· PeopleSoft eCompensation Manger Desktop and eCompensation

· PeopleSoft eDevelopment (includes eFaculty)

· PeopleSoft eEquity

· PeopleSoft ePay

· PeopleSoft eProfile Manager Desktop and eProfile

· PeopleSoft eRecruit Manager Desktop and eRecruit

· PeopleSoft ePerformance
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Administer Workforce

Just as empl oyees are the driving forces of your company, the Administer Workforce business process is the foundation of PeopleSoft Human Resources.  It is within this business process that employees are hired and essential information about them and the jobs they perform are tracked.  From the day an employee joins your organization, you can maintain a detailed and ongoing history of personal, employment, and benefit-related data.  When you hire an employee, you will enter information that serves as the foundation for all other HRMS tasks—you won’t have to enter this data again.

Monitor Absences

Though not all absences can be planned, with the Monitor Absences business process functionality in PeopleSoft Human Resources, you can maintain and track absence data, both historical and current, so that you can better monitor worker absences for both performance evaluation and project planning.  You can now begin to take a proactive approach to absence management rather than a reactive one.

Manage Health and Safety

You can also maintain data and run reports that help you assess and manage your health and safety program and labor relations, as well as meet other regulatory requirements.  You can also prepare reports for regulatory authorities and insurers such as the U.S. Occupational Safety and Health Administration (OSHA) and Canadian Workman’s Compensation Board (WCB).

Track Global Assignments

If your organization has operations in more than one country, you process large amounts of information about employees as they move from project to project. International moves require such things as passport and visa tracking and relocation packages. PeopleSoft Human Resources enables you to ensure smooth transitions for employees on global assignments.

Manage Flexible Service

The Manage Flexible Service business process enables you to track your service types based on complex rules that you set up based on your own organizational needs.

Manage Commitment Accounting

The Manage Commitment Accounting business process of PeopleSoft HRMS enables you to budget for payroll expenses, encumber funds, and track actual payroll costs.

Manage Competencies

Competency Management links to the Recruit Workforce, Plan Careers and Successions, and Administer Training business processes within HRMS.  This enables you to leverage your data and maximize your ability to match workers with jobs, positions, and project teams.  You are also able to establish and track the degree of expertise or proficiency needed for each job or project team.

Recruit Workforce

Recruit Workforce allows you to streamline your hiring process by administering both employee and non-employee applicants for job postings, maintaining expense information related to recruitment, performing applicant-to-job matches, and tracking all applicant-related recruitment activity.  This business process also produces offer, regret, and confirmation letters on demand.

Administer Training

The Administer Training and Budgeting business processes help you with the processes of administering employee and non-employee training.  With this business process, you can generate enrollment and cancellation letters automatically, provide wait-listing options to track course demand, and maintain student-training history for all internal and external employees within your company.  There is also a budgeting piece that tracks all of your administrative training costs and then cross-references them against your pre-established budget.

Manage Career and Succession Planning

The Manage Career and Succession Planning business processes allow you to identify career paths for jobs and ensure that your organization is prepared for such transitions.  You set up multiple career paths for employees; rate key employees on performance; assign force ranking and career potential ratings; and track career goals, strengths, and development plans.

Succession Planning helps plan for changes in key positions within your organization (comes with core HR product).

Positions

PeopleSoft Human Resources enables you to drive or base your system in two ways: by position or by employee.  Before you begin setting up default general information, you must decide which method you are going to use.

When you drive your system by position, you define specific attributes of various positions and then move employees in and out of those positions.  You’ll use data specific to each position as the basis for organizational planning, recruitment, career planning, and budgeting.

In a position-driven HR system, employees and positions usually have a one-to-one relationship.  Each position has a set of characteristics that uniquely identify it, and employees most often fill only one position.

Manage Compliance

The Manage Compliance process enables you to manage the professional certification of both employees and non-employees. Within Manage Compliance, you will:

· Define the certification requirements established by a regulatory authority

· Set up classifications used to define the status of regulated individuals (for example, an individual can be classified as compliant or non-compliant with the requirements for certification). 

· Assign regulated individuals to compliance managers/supervisors.

· Enroll regulated individuals in development plans.

Compensating Employees

Planning Salaries

Planning Salaries allows you to develop salary-increase plans by group, create salary plans by group, associate standard salary matrices, and review rating scales with salary grades.  Online salary modeling is available for department managers.

Manage Variable Compensation

Manage Variable Compensation specifies building blocks that control your employee incentive plans, including how they are valued.  The system allows you to build a comprehensive set of plan types, plan your calculations and eligibility criteria, and specify payout amounts.  You are able to define and determine Group Build rules, set goals and determine if Group members are eligible for incentives, and determine incentive liability.  Finally, you can interface the calculation of award amounts to PeopleSoft Payroll for North America for payment to the employee and the administration of stock options.

Report Total Compensation

Report Total Compensation involves looking at the collective cost and value of all the elements in the employment package, such as salary, bonus, long-term incentives, benefits, and other rewards of working.  To effectively manage the total costs of compensating individuals in your organization, you must first be able to administer, track, and report all types of cash and non-cash compensation.

Report Total Compensation functionality has been delivered over multiple releases and will continue to evolve as more compensation factors and sources are identified.  PeopleSoft delivers the ability to extract compensation factors from multiple sources and place them in a warehouse for the purpose of reporting and analysis.

Administer Salary Packaging

Administer Salary Packaging business processes of PeopleSoft Human Resources provide the ability to set up salary packaging payroll and human resources components, set up salary packaging tax options, set up salary packaging components, set up salary packaging additional components, set up salary packaging templates, set up salary packaging rules, and set up salary packaging defaults.

Manage Company Car

With Manage Company Car you have the ability to set up the company car benefit, set up company car fleet information, allocate company cars, track cars and vehicle incidents, and track car and fuel amounts.

Benefits (USA and CAN)

PeopleSoft’s benefits product (Benefits Administration) and benefits business process (Base Benefits) freely draw information from other business processes of the PeopleSoft HRMS product line.  The benefit product and business process give you easy access to current human resource and payroll information—such as personal data, family status changes, multiple job details, and the most recent benefit deduction information.  You’ll also find that it’s easy to work with your Human Resources and Payroll departments to set up benefit-related personnel administration data, as well as the payroll deductions and earnings you’ll use.

Manage Base Benefits (USA and CAN)

With Manage Base Benefits you have the ability to manage all types of benefits—health, life, disability, COBRA, and utilize Benefit’s Billing to bill employees who cannot pay for their benefit plan elections through payroll deductions during the current pay period.

Base Benefits allows you to create benefits and enroll employees in their appropriate choices.  PeopleSoft will then allow you to process the correct deduction amounts to pass to payroll or a third party system.

PeopleSoft Benefits Administration (USA and CAN)

If your organization requires more sophisticated processing—automated eligibility checking, enrollment management, event maintenance, and flexible credits—you’ll want to add PeopleSoft Benefits Administration.

PeopleSoft FSA Administration (USA and CAN)

PeopleSoft FSA Administration provides the tools for companies in the United States and Canada to administer Health Care and Dependent Care flexible spending accounts (FSAs). Based on the amounts that employees pledge and your business rules, you can track pledges, process claims, disburse monies, and account for funds.

PeopleSoft Payroll for North America (USA and CAN)

PeopleSoft North American Payroll is a robust payroll solution that enables you to turn your payroll processing into a dynamic, accurate, easily controlled operation.  From time entry, payroll calculation, and tax computation to check preparation, payroll reporting, and tax reporting, PeopleSoft Payroll for North America offers a fresh new approach.  

Integrating PeopleSoft applications enables PeopleSoft Payroll for North America to draw information from other components of PeopleSoft HRMS.  PeopleSoft Payroll for North America retrieves accurate personnel and compensation data from PeopleSoft Human Resources.  From any PeopleSoft benefits application, PeopleSoft Payroll for North America captures benefit-related deductions.

PeopleSoft Global Payroll

PeopleSoft Global Payroll allows you to configure your payroll system to meet unique requirements globally as well as organizationally.  It is a product that is designed to be flexible throughout the world to cope with different statutory practices and practices, but powerful enough to calculate multiple rules.

Absence functionality is delivered with PeopleSoft Global Payroll.  Absence functionality allows for defining and tracking absences (e.g., sick, annual, long service leave). Global Absence delivers absence elements that comply with specific country legislation and integrates with HR, Global Payroll and Time and Labor.

PeopleSoft’s Global Payroll product allows you to configure your payroll system to meet unique requirements globally as well as organizationally.  It is a product that is designed to be flexible throughout the world to cope with different laws and practices, but powerful enough to calculate in a reasonable time. 

PeopleSoft Time & Labor

PeopleSoft Time and Labor enables you to turn your time and labor processing and reporting into a dynamic, accurate, and easily controlled operation.  The system automates the timekeeping process, including scheduling, time reporting, task reporting, and updating payroll.  It also allows you to distribute labor expenses and make adjustments to payable time.  This means you spend less time entering time data, yet your time reporting is more accurate because PeopleSoft Time and Labor provides the features, functions, and reports you need to make sure time-reporting data is error-free.

PeopleSoft Payroll Interface

If you’re managing your human resources with PeopleSoft HRMS and your payroll through a third-party system or service bureau, PeopleSoft Payroll Interface was designed for you.  PeopleSoft Payroll Interface reads and writes sequential ASCII files in a format that your payroll system can process.  In the Payroll Interface rules, you define that format—as well as the rules required to transfer personnel information from your PeopleSoft HRMS system into your payroll system format.

PeopleSoft Pension Administration (USA)

Pension Administration is designed for U.S.-defined benefit plans, including qualified and non-qualified, contributory, final pay, career average, and cash balance plans.  

Because every pension plan is unique, PeopleSoft Pension Administration provides you with a versatile set of  “building blocks” to construct your plan.  You define the plan rules and decide how they will be implemented.  PeopleSoft gives you complete flexibility to manage and track pension data in the way that reflects how you want to administer your plan—now and in the future.  With PeopleSoft’s effective-date design, you can keep a history of plan provisions through all the plan amendments, mergers, and regulatory changes affecting your plan.  

PeopleSoft Stock Administration (USA)

The Stock Administration business process enables companies to grant, track, and manage their stock option grants and ESPP plans.  Based on pre-established criteria as set by the user, the system works as your stock administrator for the company.  This business process also interfaces with PeopleSoft Payroll for North America for ESPP options.

Student Notes

Collaborative applications include:

	· eBenefits
	· eCompensation

	· eEquity
	· ePay

	· eProfile
	· eDevelopment

	· eRecruit
	· eRecruit Manager Desktop

	· ePerformance
	· eCompensation Manager Desktop

	· eProfile Manager Desktop
	


The following collaborative applications interface with the PeopleSoft Human Resources system.

PeopleSoft eProfile

eProfile transactions enable employees to review, add, update, and delete (where appropriate) their personal profile information. The self-service transactions that make up eProfile are:

· Email address.

· Emergency contacts.

· Home and mailing address.

· Marital status change.

· Name change.

· Personal information.

· Phone number.

PeopleSoft eProfile Manager Desktop

PeopleSoft eProfile Manager Desktop self-service transactions interface with the PeopleSoft Human Resources system. These applications enable managers to review, add, and update their employee's professional profile information.

PeopleSoft eBenefits

Employees use eBenefits to review, add, and update their benefits information.

PeopleSoft eCompensation

Employees use the Compensation History transaction to review or verify their base salary and variable compensation payouts.

PeopleSoft eCompensation Manager Desktop

PeopleSoft eCompensation Manager Desktop enables you to:

View compensation history and total compensation, request and approve salary changes for an employee, view status of salary requests, request and approve salary changes for a group with an allocated budget, and view status of salary change request for a group.

PeopleSoft eEquity

These transactions enable employees to review, add, and update their stock information.

· Issuance Instructions enables employees to enter and view issuance information for each stock ID. Employees can view issuance instructions details and select broker or certificate issuance for stock options and stock purchase plans.

· View Stock Options enables employees to view a summary of active stock option grants, see the shares that are currently available for exercise, and view detailed vesting information for each active grant. Employees can view information as of today's date or enter a past or future date. If employees have grants in multiple stock IDs, they can switch to a different stock ID to view that summary information.

· View Stock Purchase Activity enables employees to view details of their contributions, purchases, and sales. They can view transactions as of today's date or enter a From and To date to view a date range of activity. They can print receipts and statements.

· Report Stock Sales enables employees to cancel pending dispositions and view the details of pending dispositions.

· View Employees' Stock Options enables managers to view information about all active grants, along with vesting details, for a selected employee. Managers can view information as of today's date or enter a past or future date. By adding further information, managers can determine net potential gain.

PeopleSoft eRecruit

PeopleSoft eRecruit enables internal applicants (employees) and external applicants to:

· View job postings in your organization.

· Apply for jobs.

· View their interview schedule.

· View application status.

Referral transactions.

· Referral transactions enable both employees and applicants to submit referrals online. Applicants submit referrals as part of applying for jobs online. Employees can review the eligibility and payment status of the referrals they've submitted. 

Interviewer team transactions.

Employees who conduct applicant interviews use eRecruit to:

· View their interview schedules.

· Evaluate interviewees. 

You can integrate PeopleSoft eRecruit with PeopleSoft eRecruit Manager Desktop, which provides a robust suite of Web-enabled transactions for hiring managers and recruiters.

PeopleSoft eRecruit Manager Desktop

PeopleSoft eRecruit Manager Desktop comprises self-service transactions for these recruitment activities: Administering job requisitions, processing applicants, organizing interviews, and hiring applicants.

PeopleSoft ePay

PeopleSoft ePay self-service transactions are designed to interface with PeopleSoft's Payroll systems. They enable employees to review, add, and update their payroll information. The self-service transactions that make up PeopleSoft ePay are:

For PeopleSoft Global Payroll Users Only

· Payee Bank Accounts enables employees to enter and maintain their personal bank account information.

· Global Payroll Net Pay Distribution enables employees to define their net pay distribution requirements. 

· View Payslip enables employees to review paycheck information for earnings, taxes, deductions, and net pay distribution. 

For PeopleSoft Payroll for North America and PeopleSoft Payroll Interface Users Only

· Payee Bank Accounts enables employees to display, add, change, or discontinue direct deposit instructions.

· View Payslip enables employees to review paycheck information for earnings, taxes, deductions, and net pay distribution. (PeopleSoft Payroll for North America only.)

· 3rd Party Pay Inquiry enables employees to review paycheck information for earnings, taxes, deductions, and net pay distribution. (PeopleSoft Payroll interface only.)

· Voluntary Deductions enables employees to add, change, or stop (delete) voluntary deductions.

· W-2 Reissue Request enables employees to request a duplicate W2 to be sent to either their work or home addresses.

· W-4 Tax Information enables employees to change tax withholding information.

Enterprise Performance Management and Workforce Analytics

Enterprise Performance Management (EPM) and Workforce Analytics:

· Is an analytical system.

· Is organized by strategic or functional guidelines.

· Is a comprehensive, integrated analytical business solution.

· Enables you to make better business decisions.
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See Also

PeopleSoft 8.3 EPM PeopleBook: Getting Started With PeopleSoft Enterprise Performance Management, “Introducing PeopleSoft Enterprise Performance Management”

Companies today need tools to help them compile and analyze huge volumes of data in order to make the best decisions.

PeopleSoft Enterprise Performance Management (EPM) is a comprehensive, integrated analytic business solution designed to increase the value of an organization by enabling people to make better decisions.  EPM enables you to analyze transaction data from PeopleSoft enterprise applications, and other data sources, as well as provide the ability to store, retrieve, enrich and analyze data in a variety of ways and at a variety of levels.

EPM consists of:

	The Enterprise Warehouse or PeopleSoft HRMS Warehouse
	The PeopleSoft Enterprise Warehouse provides the core functionality upon which the Workforce Analytics products are based and with which they closely integrate.  When you deploy any of the Workforce Analytics products, you take full advantage of the comprehensive data migration, data warehousing, and web-based reporting capabilities of the Enterprise Warehouse

	Workforce Analytics
	PeopleSoft Workforce Scorecard, Workforce Rewards, Workforce Insight, and Workforce Planning are grouped into a complete PeopleSoft Workforce Analytics solution.

	Seven Other Analytic Applications
	Activity Based Management (ABM), Asset Liability Management (ALM), Balanced Scorecard (BSC), Business Planning and Budgeting, Customer Behavior Modeling, Funds Transfer Pricing (FTP), Risk Weighted Capital (RWC).


With EPM you can:

1. Take information gathered from your existing system (Any system-PeopleSoft, SAP, Oracle).

2. Place that information into PeopleSoft Enterprise Warehouse.

3. “Enrich” (multidimensional) the information by using PeopleSoft Workforce Analytics.

4. Report the information in a management-friendly form.

Examples:

· Analyze your organization’s workforce compensation and worker retention data to create forecast scenarios.

· Look at how your workforce compares with your competency needs, and what competency needs will fulfill your organizational strategy.

· Streamline the compilation, analysis, and application of market rate data from external, third party, salary surveys.  This will help you develop market data that you can use to evaluate base compensation programs, as well as other variable and benefits-related compensation.  You can also publish your new market rates to PeopleSoft HRMS.

· Create or revise base pay structures aligned with your company’s pay strategy and assess the cost and impact of implementing new structures.  You can then use your new base pay structures to evaluate changes to your company’s compensation programs.  You can also publish your new base pay structures to PeopleSoft HRMS.

Review

In this chapter, you learned that:

· The PeopleSoft HRMS system provides complete support for all your human resources needs with functionality for recruiting employees for jobs, tracking training, employee skills, and education, administering a base benefits program, and more.

· PeopleSoft has a variety of Collaborative Applications, which include eProfile.

· Enterprise Performance Management and Workforce Analytics is a comprehensive, integrated analytic business solution designed to increase the value of an organization by enabling people to make better decisions.`
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